
Programs designed to 
benefit all students
TRAILS offers 3 tiers of 
progamming that equips 
schools to deliver and 
sustain evidence-based 
mental health supports 
that correspond to 
student need

Tier 1 
Social and emotional learning 
(SEL) for the classroom to 
promote resiliency and build self-
regulation skills in all students, 
plus self-care strategies for 
staff to prevent stress and 
burnout

Tier 2
Targeted intervention for 
students experiencing mental 
health difficulties

Tier 3
Accurate, timely identification 
of students at risk of suicide 
and improved care coordination 
across settings
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TRAILS Program Overview
Transforming Research into Action to Improve the Lives of Students

Effective mental health services 
accessible in all schools
TRAILS improves youth access to effective mental health services 
by training school professionals in evidence-based practices that 
are appropriate for the school setting, such as cognitive behavioral 
therapy (CBT).

Not only do these skills-based techniques help students navigate 
common academic and social pressures, but they also reduce 
symptoms of more serious mental illnesses, such as anxiety, 
depression, and post-traumatic stress disorder.

Innovative model
The TRAILS approach is unique in that it pairs professional 
development training with comprehensive support and a full library 
of resources to facilitate service delivery. This approach ensures that 
clinical knowledge and program fidelity are sustained.

Contact us
To learn more about TRAILS, 
visit us at TRAILStoWellness.org 
or click here to get in touch 

Training
TRAILS provides training to school staff and mental health care 
professionals. Trainings are offered across 3 tiers of services 
designed to benefit all students.

Sustainment
After training and 1-2 semesters of follow-up support, 
school staff are equipped to implement and sustain TRAILS 
programming independently within their respective schools.

Support
Post-training support from the TRAILS team is offered in a 
variety of forms: 1-on-1 consultation or coaching, weekly video 
calls, newsletters, comprehensive online resources, and more. 

http://TRAILStoWellness.org
https://trailstowellness.org
https://trailstowellness.org/about/contact


Social & emotional learning (SEL) 
• SEL curriculum to be delivered 

by a classroom teacher
• 20 brief lessons in each of 4 

grade bands (K-2, 3-5, 6-8, 9-12) 
• Lessons link the 5 CASEL SEL 

competencies with core CBT 
components to build students’ 
social-emotional and self-
regulation skills 

• Materials include agendas 
with teacher talking points, 
discussion guide, class 
activities, and tips for 
classroom integration; caregiver 
communication templates

Self-Care for Staff
• Evidence-based self-care 

strategies that school staff can 
use to support their own mental 
health and wellness

• Topics discussed include: 
 - Caring for others in a time 

of crisis: collective and 
vicarious trauma

 - Self-care basics: what it is 
and why it works

 - Fostering resilience

Tier 2
Targeted

Intervention

Tier 3
Suicide Risk 
Management

Tier 1
Universal Education & 

Awareness

Multi-tiered approach to student mental health programming 

Program implementation support & sustainment
• Community mental health providers trained as TRAILS 

Coaches support schools in their respective communities
• School professionals trained as TRAILS Local Champions 

support implementation and evaluation activities in their 
respective school districts

• Ongoing support available through various avenues: 
weekly support calls, monthly newsletters, 1:1 consultation
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CBT skills groups
• Resources, training, and 

support to equip school mental 
health professionals (e.g., 
school psychologists, social 
workers, counselors) to provide 
evidence-based CBT services 
to students impacted by stress, 
depression, or anxiety

• Grade-specific manuals and 
clinical tools (3-5, 6-8, 9-12)

• Materials include session 
agendas with links to all tools 
and resources, accompanying 
slide decks, and suggestions 
for virtual adaptation; caregiver 
communication templates 

Coping with COVID-19
• Brief 7-session group to 

build effective coping skills 
for managing stress, worry, 
sadness, and poor sleep 

• Designed to be delivered 
virtually or in person 

• Materials include agendas with 
corresponding slides to screen 
share during virtual delivery, 
and tools for students including 
web-based fillable worksheets

Student suicide risk 
identification & referral
• Accurate, efficient 

identification and referrals 
for students at risk of 
suicide 

• Care coordination 
between schools, 
behavioral health 
agencies, and health 
care settings


